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Warehouse Management
and Labor Consulting

Redefine What's Possible.

“Their creativity in devising solutions to complex problems really impressed me.
[They] understand our business. That makes such a difference, and you won't
find that with just any supplier.”

- Chris Redpath, Director of Supply Chain Solutions, Accuristix

www.longbowadvantage.com @ Long bow

advantage.




Get ready to redefine what's possible. As the highest-quality WMS and LMS

consulting company in the industry, Longbow Advantage provides first-rate
implementations and a solution to get warehouse operations running at their
fullest capacity. We partner with some of the world’s largest global brands.

=

Implementing Top Supply Chain Software

You have specific needs and goals. We're there to exceed them. We're top-
quality consultants for Blue Yonder, SAP EWM, and Rebus, with a team of 25+
years working across multiple distribution industries.

Warehouse Management Systems

WMS and distribution operations technology is evolving rapidly. We focus on
what you need and what your customers demand, and develop holistic, long-
term strategies for your WMS.

Labor Management Consulting

Don't let your labor costs eat up all your operational expenses. We know how to
help you get the most from your LMS investment and your staff.

Training
Adoption rates for new technology can make or break your investment. We can
train your staff to utilize your chosen platforms to their full potential.

‘Longbow supported us in every possible way throughout the
project. | would not hesitate for a second to bring in Longbow
for another project. They proved they can deliver for us.”

- Associate Manager, IT Logistics Global, The Kraft Heinz Company




Distribution & Logistics is in our DNA
\"7 We know that technology alone isn't the answer. We founded Longbow as
<> °  experts in distribution center operations and went on to master supply chain
A technologies. With our team of supply chain experts, you can overcome any
complex distribution and logistics challenge.

WMS implementations can be complex, so our Warehouse Management
z}%" Services team makes yours simple with a proven, repeatable methodology
- ABCD (Assess, Build, Confirm, Deploy).

We map out every step and milestone, from the initial facility walk-
z}%" through to cutover, training, and support, to make sure your project stays
on schedule and on budget.

Improve Performance

-/ Companies like Bolthouse Farms, DB Schenker, Kraft Foods, Polaris, Porsche,

ﬂ[ and Subaru of America have trusted their projects to Longbow Advantage with
impressive results. Our customers wanted to maximize their WMS performance.
First, we listened, then we delivered.

/' Improved allocation speeds 4x

Reduced shipment planning and allocation process time from 2.5 hours to
20 minutes

/

Y, Reduced pick cancellation by as much as 95% (what once took 4 hours
now takes 10 minutes)

/

Improved integration data processes that are 20x faster

Looking for a trusted partner to show you what's possible with your supply chain?
At Longbow Advantage, we don't just get the most possible out of your systems.
We redefine what's possible.

www.longbowadvantage.com | 888.904.4005 | info@longbowadvantage.com




